Energy Company

With a full understanding of this company’'s
overall business goals and the challenges
associated with a Cloud migration for a 24/7
operation, The Lightstream team focused
on decreasing downtime while
continuously providing back up support at
every stage of the migration to the Azure
ecosystem.

Business Problems

* The company had a recent business
acquisition. The newly acquired business
was utilizing outdated technology and
servers that needed to be updated to the
Cloud.

*  With two businesses merging into one,
the company needed a functional
system that could be accessed by all
colleagues regardless of location or time.

« The company is a 24/7 operation so they
also needed a solution that could
minimize disruptions to their business
revenue as well as their colleagues
valuable work-time.

» Additionally, they needed assistance with
navigating a complex funding process
for the Cloud migration.

Solution

Lightstream initiated a workshop that
provided guidelines for the Cloud adoption
along with the Dev Ops recommendations
for the Azure environment.

Lightstream executed their tried-and-true
process alongside the custom roadmap
created for the company by Lightstream
Cloud Architect.

Lightstream'’s continuous support of this
company’s timeline decreased downtime
while providing back up support to
minimize disruptions to both revenue and
colleague operations.

Business Outcomes

Lightstream was able to provide a seamless
transition for the existing and newly
acquired colleagues of this company to
have equal access to all the resources while
maintaining compliance.

Lightstream expertly negotiated a difficult
funding approval that was necessary for the
company to complete the Cloud migration
through the Azure platform.

With Lightstream'’s proficiency, the
company will have a future-forward
supported Cloud environment that is fully
managed through high quality service.
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