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A STRATEGIC APPROACH TO 
OPERATIONALIZE ZERO TRUST

If you’re ready to adopt Zero Trust but don’t know where to start, our Zero Trust Readiness 
Assessment was designed for you. Have more questions than answers, read on.

We’ll help you understand the benefits and core tenets of Zero Trust, define your Zero Trust 
strategy, assess your current state and build an appropriate Zero Trust roadmap for your 
unique environment.

ZERO TRUST READINESS
ASSESSMENT

WHAT IS ZERO TRUST?  
The Zero Trust Security Model is a strategic 
approach which can prevent data breaches 
by eliminating the need for digital trust in 
your organization. Rooted in the principle 
of ‘never trust, always verify’, Zero Trust is a 
strategy and model for information security 
that resonates with the highest levels of any 
organization yet is tactically deployed using 
off-the-shelf technology. A Zero Trust strategy 
is decoupled from technology.  While 
technologies change over time, the strategy 
itself remains intact. 

Zero Trust is the only cybersecurity strategy 
that can prevent successful breaches. 
Embracing Zero Trust helps to protect your 
critical assets and reduces the impact on any 
attacked area. 



Let us tell you more about 
the amazing things we do.

!
Lightstream.tech

THIS IS YOUR ZERO TRUST JOURNEY
If you are just starting or if your organization has 
already embarked on the Zero Trust journey, 
our assessment gives you unparalleled insight in 
to your progress and your next steps to a more 
mature Zero Trust state by using our unique Zero 
Trust Readiness methodology.

Through intensive discussions and workshops 
with key leadership representatives and by 
benchmarking your current and desired Zero 
Trust maturity levels in strategy, management and 

 

 Greater insight into your digital security 
within a week

 Strategic advisory report PDF which 
includes a gap-maturity diagram on 
Strategic, Managerial and Operational 
levels that will help guide future 
improvements

 Five protect surfaces defined and visible 
in the platform

 Short- and long-term improvement 
advice for implementing Zero Trust

 Zero Trust roadmap customized for your 
organization

 Clarity as to how your organization can 
effectively implement and maintain your 
security policy with Zero Trust

BENEFITS OF THE ZERO TRUST 
READINESS ASSESSMENT

operations, you will come away with an objective 
and well-documented reference document and 
roadmap to map your progress in preventing 
cybercrime more effectively.

By adopting a Zero Trust strategic approach you 
will help to raise your security posture, lower risks 
and their impacts and help to achieve a higher ROI 
for your cybersecurity spend. This assessment will 
help in establishing your Zero Trust strategy and 
roadmap or by confirming it and speeding up its 
implementation..

Lightstream’s Zero Trust Readiness Assessment 
performs a guided assessment based on the three 
organizational groups of strategic, managerial 
and operations. The assessment determines the 
objective for all relevant topics that are required for 
the successful execution of a Zero Trust strategy and 
evaluates if the business is ready for the required 
process, governance or services. Based on the 
results, organizations can assess their gaps and 
develop an implementation and improvement plan.

STEP 1

ASSESSMENT

STEP 3

REALIZATION

STEP 2

SCOPE

STEP 4

REPORT

ASSESSMENT OVERVIEW

https://www.lightstream.tech/expertise/
https://www.facebook.com/LightstreamTech
https://www.linkedin.com/company/lightstream-communications/
https://twitter.com/LightstreamTech
https://www.youtube.com/channel/UCRgazc-lIeP2unsMMAqINQw


The Zero Trust Readiness Assessment starts with 
a questionnaire, followed by aremote workshop. 
During this workshop, maturity scores and averages 
will be calculated using the questionnaires at the 
management level.

The results of the assessment will be summarized 
in an advisory document, containing the gap 
analysis and the long- and short-term improvement 
recommendations to implement the Zero Trust 
model. 

THE CLOUD DEFENSE 
PLATFORM
The Zero Trust Readiness Assessment utilizes 
the platform that Lightstream’s Cloud Defense 
Managed Security Services runs on. The progress 
monitor on this platform reports the progress of 
the implementation during the change as well as 
during the run phases. It helps to enables informed 
decisions about required actions, budgets, and 
resource allocations. 

Lightstream is a fully-integrated cloud, security, 
and network connectivity services business, 
specializing in building and managing secure cloud 
environments and network solutions. We help 
you control operating expenses, mitigate security 
risks, and reduce system complexity to increase 
operational effectiveness so your organization can 
focus on innovation and business growth while we 
help you to have a more effective and secure digital 
transformation experience.

WHY LIGHTSTREAM? 

For more information or to sign-up for our  
Zero Trust Readiness Assessment, visit us   
at https://info.lightstream.tech/zero-trust

https://info.lightstream.tech/zero-trust

